
Increase 
awareness

Encourage
collaboration

Targeted Outcomes Partners

<The community is highly engaged with children’s issues, needs and 
opportunities 

<Cross cultural awareness and acceptance for diversity is the norm

<Every Child | Every Promise facilitates community involvement in 
addressing the priorities of the Youth Master Plan      

<The Community 
Foundation of 
Greater Dubuque

<Task Teams

<YAPPERS

<Government

<Non-profit agencies 
serving families/youth

<Local media

<Transportation 
providers

<City Commissions

Priority Areas

<Comprehensive, meaningful and consistent data is defined, gathered 
and utilized in collaboration with community partners      

<Community needs are matched with resources      

<Every Child | Every Promise ensures safe, affordable transportation 
for children remains a priority     

<Every Child | Every Promise advocates for positive public policy 
changes impacting youth outcomes      

Document and 
share quality data

Funding 
Coordination

Transportation

Advocacy

Quality, sustain-
able service 
opportunities are 
available to youth

Youth value 
opportunities to 
engage as civically 
responsible 
individuals

Every child in Dubuque County will have the opportunity to serve 
by making a difference in the community and helping others

<An innovative system is 
developed that engages 
youth in becoming future 
community leaders

<Youth participate fully in 
volunteer and service 
programs

<Develop and promote youth-
adult partnerships and youth-led 
service 

<Build structure and capacity to 
effectively engage youth  from all 
backgrounds

<Support a coordinated approach 
to provide meaningful activities 
for youth leaders

<Define, gather and maintain data 
on innovative ideas, lessons 
learned and best practices 

<Expand awareness of volunteer 
opportunities and service 
programs 

<Ensure all youth have access to 
volunteer opportunities and 
service programs

<Support a coordinated approach 
to mobilize youth participation  

<Define, gather and maintain 
data on volunteer and service 
opportunities and successes      

<Families

<Youth

<The Community 
Foundation of Greater 
Dubuque and Every 
Child | Every Promise 

<Non-profit agencies 
serving families/youth

<Schools and colleges

<Businesses

<Government

<Faith-based groups

<Local media

PROMISE: 
Targeted 
Outcomes Strategies PartnersPriority 

Areas

 

Up to this point, the plan has identified priority areas, targeted outcomes and part-
ners for each of the Five Promises.  This final page is a road map for the board and 
staff of Every Child | Every Promise to facilitate the Youth Master Plan process.  Our 
first step will be to form community Task Teams to address the priorities in this plan.  
Full implementation will proceed in stages as priorities are addressed.  Collaboration 
with the local community will be an important component in the following priority 
areas and targeted outcomes:


